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Session Outline 

• Overview of Strategic Risk Management 
• The Case for Strategic Risk Management  
• Case Studies: 

– Aligning Strategy and Risk in the Edmonton 
Police Service  

• View from the Risk Manager 
• View from the Chief of Police 

– Adding Value through SRM in the Lego Group 
• Questions 

 



Overview of Strategic Risk Management 



Aligning Strategy and Risk Management 

© Risk and Insurance Management Society, Inc. (RIMS) 
Source: RIMS Strategic Risk Management Implementation Guide 2012. All rights reserved. 



Aligning Strategy and Risk Management 

© Risk and Insurance Management Society, Inc. (RIMS) 
Source: RIMS Strategic Risk Management Implementation Guide 2012. All rights reserved. 

 

If NO 

If YES 

Strategic 
Objective 

Risk Source      
(e.g. Financial 

Risk) 

Risk Source     
(e.g. Operational 

Risk) 

Risk Source     
(e.g. Regulatory 

Risk) 

Specific Financial Risk 

Specific Financial Risk 

Specific Regulatory Risk 

Specific Regulatory Risk 

Specific Operational Risk 

Specific Operational Risk 

Are there 
existing risk 

controls? 

Are the 
controls 

consistent 
with the risk 

appetite? 

Is risk 
tolerable?  

Is risk 
consistent 
with risk 
appetite? 

Implement New / 
Amend Existing                   

Risk Controls 

Monitor Existing                      
Risk Controls 

How do we do it? (e.g. Strategic Business Plan, Balanced Scorecards, Annual Plan) 

Why do we do it? 



Aligning Risk and Strategy in the 
Edmonton Police Service 



The EPS Risk Context 

• City Population of 812,201 (as of May 2011) 
– 1,159,869 in CMA 
– Large (and mostly untaxed) transient 

population 
 

• 22% of the Population do not speak an official 
language 
 

• One in six children in Edmonton live in poverty 
 



The EPS Strategic Framework 

• EPS uses a modified 
Balanced Scorecard 
approach in its 
strategic planning 
and management 

• Three main 
objectives: 

• Reduced crime and 
victimization 

• Citizen-centred Police 
Service 

• Model of efficiency 
and effectiveness 

 



The EPS Risk Framework 

• EPS Integrated Risk 
Management 
Framework describes 
nine strategic 
“sources” of risk 

• Each source is 
further defined into a 
number of sub-
sources 

• Not prescriptive – 
used to guide 
discussion and get to 
root cause 

 



Specific SRM Outputs 

Corporate Risk Profile 
• Conduct an annual 

Corporate Risk Profile 
exercise 

• Based around Treasury 
Board of Canada 
Secretariat Guidelines 

• Focus on pan-
organizational risks that 
impact strategic objectives 

 



Specific SRM Outputs 

Budget Risk Profile 
• Conduct an risk assessment exercise prior to annual 

budget process commencing 
• Used to identify potential challenges and opportunities 

in that year’s process 
• Involves both EPS and Police Commission members to 

ensure board-level alignment 
 

Strategy-specific Risk Assessments 
• Significant new / changes to strategies are evaluated 

to identify potential challenges and opportunities 
• Can be used to monitor progress of new strategies 

 



Linking SRM and Strategic Direction 



Driving Internal Strategic Accountability 

• Strategic Risk 
Assessments used to 
develop risk monitoring 
and management plans 

• What gets measured gets 
managed 

• Regular reviews of 
progress against targets 
provides clear evidence for 
performance reviews 

• Performance reviews tied 
to performance pay – can 
use to drive behaviour 

 



Driving External Strategic Accountability 

• Strategic Risk 
Assessments identify who 
really owns the risk 

• Provides a tool to discuss 
responsibilities with 
external partners  

• Helps to return 
accountability for political 
decision making to the 
politicians 
– You get what you pay for 
– Decisions on priorities must 

include discussions on risks 
and opportunities 

 



Creating Value for the EPS 

• Many Canadian Police Services facing budget 
freezes, reductions 
 

• Risk-focused discussions on resource reallocations 
– If we do this, what does it mean? 
– If we don’t do this, what does it mean? 

 
• In 2012, EPS was able to:  

– Realign $6m within work areas 
– Reallocate $4m within EPS 

 



LEGO Group  
Case Examples of Creating Value 



Handling Strategic Risks - Creates Value 



Knowing our Risk Tolerance and Exposure 
- Creates Value 



Managing Business Project Uncertainties - 
Creates Value 



Scenario Testing Strategies –  
Creates Value 



Summary 

 



Questions? 



Enjoy the rest of the  
2012 RIMS Canada Conference! 
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